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GreenTown Kent 

Youngstown, Ohio 

• Ian Beniston, Executive Director 

• Youngstown Neighborhood Development 

Corporation (YNDC) – Citywide community 

planning and development organization 

• Created through public private partnership 

after completion of 2010 plan 

• Began operations in late 2009/early 2010 

 

 



GreenTown Kent 

Current Reality 

2015 Snapshot 

• Population:         66,982  -61 percent 

• Vacant Structures:  4,500 structures 

• Vacant Land:   24,000+ parcels 

• Poverty Rate:   40 percent 

• Median HH Income:  $24,880 

• Avg Home Sale Price:  $21,327 
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Vacant Land Reuse 
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Vacant Land Stabilization/Side Lots 



Before/After 
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Community Gardens 
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Lots of Green 2.0 
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Lots of Green 2.0 

 

 



GreenTown Kent 

Mill Creek MetroParks Project 

• Project Partners: Mahoning County Land Reutilization 

Corporation, YNDC, City of Youngstown, Idora 

Neighborhood Association, Mill Creek MetroParks 

• Heavily blighted section of Parkview Avenue adjacent 

to Mill Creek MetroParks property 

• Project identified in neighborhood planning process 

• Brings together unique expertise and capacity of each 

agency  
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Mill Creek MetroParks Project 

 

 



Mill Creek MetroParks Project 



GreenTown Kent 

Glenwood Community Park 

• Project Partners: Mahoning County Land 

Reutilization Corporation, YNDC, City of 

Youngstown, Idora Neighborhood Association 

• Blighted properties on neighborhood 

commercial corridor acquired, assembled, and 

demolished for new park 

• Project identified in neighborhood planning 

process 

 

 

 

 



GreenTown Kent 

Lots of Green – Vacant Land Reuse 

• Neighborhood Scale – 150+ parcels, more 

than 17 acres 

• Side Lots, Community Gardens, Expansion 

of MetroPark, Stormwater Management, 

Research, Beautification, Economic 

Opportunity  
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GreenTown Kent 

Iron Roots Urban Farm 
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Construction and Maintenance Team 
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GreenTown Kent 

Results 

• Dramatic decreases in vacancy – Idora 26 percent in 2007 to less than 

7 percent today 

• Crime decrease across all crimes (2008-2012) – 61 percent decrease in 

calls for service, 55 percent reduction in violent crime, 24 percent 

reduction in property crime 

• Vacant land and buildings returned to productive use 

• Stabilization of property values 

• Increase in homeownership 

• Increased private investment – New commercial projects 

• Investment in residential properties – Increased confidence 

• Job  creation 

• Development of catalytic projects 

 

 

 

 

 

 

 

 



GreenTown Kent 

Lessons 

• Make visible and tangible progress 

• Engage the community and neighbors in your 

planning, policy, and WORK 

• Residents and community groups can add value 

if you create opportunities for them 

• PARTNER, leverage and maximize use of 

existing capacity 

• Prioritize and Target 
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GreenTown Kent 

Contact 

Ian Beniston, AICP 

Phone: 330.480.0423 

Email: ibeniston@yndc.org 

Website: www.yndc.org 

 

 


