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FUNDERS
CORE FUNDERS

The Raymond John Wean Foundation
City of Youngstown, Community Development Block Grant

City of Youngstown, HOME Investment Partnership 

PROGRAM INVESTORS
Americorps NCCC

AmeriCorps VISTA Project Site
AmeriCorps State Operational Grant

Boardman Rotary
CDFI Technical Assistance

Charter One
City of Youngstown City Council Discretionary Funds

cortland banks
CNCS, AmeriCorps VISTA Support Grant

FHLB of Cincinnati Affordable Housing Program
Finance Fund

Florence Simon Beecher Foundation
Frank and Pearl Gelbman Foundation
Home Savings Charitable Foundation

HMHP Foundation
HUD Comprehensive Housing Counseling Grant

Huntington National Bank
J. Ford Crandall Foundation

John F. and Loretta Hynes Foundation
jpmorgan chase community revitalization program

JPMorgan Chase Foundation
Mahoning County Land Reutilization Corporation
Mahoning County Lead Hazard and Healthy Homes
OCIC Place-Based Strategies Initiative
OCDCA Microenterprise Grant
PNC Foundation
Ruth H. Beecher Charitable Trust
Senator Maurice and Florence Lipscher Charitable Fund
The Youngstown Foundation
Thomases Family Endowment
US Department of Health and Human Services CED
USDA Community Food Projects
United Way Community Impact
Vallourec Star
Walter E. Watson Charitable Trust
Ward Beecher Foundation
Wells Fargo Home Mortgage
Wells Fargo Housing Foundation
William Swanston Charitable Fund
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named cdc of the year by ocdca 

received ohfa spirit of homeownership excellence award

64 lots reclaimed totaling 9.0 acres

Launched farmers market wITH 14 Vendors and Double-Up program

4 Microloans provided to city entrepreneurs

COMPLETED 40 LIMITED REPAIR PROJECTS

COMPLETED 6 OWNER-OCCUPIED FULL REHABS

ACQUIrED 22 BLIGHTED, VACANT PROPERTIES FOR REHABILITATION

COMPLETED REHABILITATION OF 14 VACANT PROPERTIES

213 vacant properties cleaned up and secured by americorps revitalize

40 tractor trailers of blight removed from vacant properties 
in Youngstown’s neighborhoods by amEricorps revitalize

16 neighborhoods improved through americorps REVITALIZE work to date

americorps vista Leveraged 242 volunteers 
and over $52,500 in in-kind donations 

Over 1,000 volunteers engaged in neighborhood improvement efforts

7 Neighborhood Action Plans released

Over 800 residents engaged in the neighborhood planning process

REVITALIZATION REVIEW
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TO OUR STAKEHOLDERS
Dear Stakeholders:

It’s been another great year at YNDC and on behalf of the YNDC team I extend a sincere thank you to all of our partners, 
funders, neighbors, the City of Youngstown, and other stakeholders for your continued and growing support, trust, and 
partnership. This has been critical to the organization as we have continued to expand our capacity and to me as I have 
transitioned into the role of Executive Director. 

As we end 2014, I reflect on my experience the past five years at YNDC, as it was little more than five years ago the orga-
nization had no staff and was just beginning. Today, we have taken a leading role in the cleanup, stabilization, and revital-
ization of neighborhoods throughout the City of Youngstown and end 2014 selected by the Ohio CDC Association as the CDC 
of the Year in the State of Ohio!

Throughout this past year we have focused on building the foundation and partnerships necessary to increase our capaci-
ty to impact more neighborhoods, people, and properties. This work has included the development of an AmeriCorps VISTA 
project site, an AmeriCorps direct service site, creation of our own construction and property management team, and the 
completion of a citywide neighborhood revitalization strategy and multiple neighborhood action plans that will guide the 
stabilization of neighborhoods over the next five years and be led by partnership driven neighborhood action teams. 

We’ve also been hard at work to further strengthen our existing partnerships and begin new ones. A great example of this 
is the United Way’s Stand Up Fight Blight Day of Caring. United Way, YNDC, and the City of Youngstown worked together 
to bring additional partners to the table and more than double the impact of our workday in September making it one of 
the largest in Youngstown’s history and powerful example of what we can accomplish when we work together toward a 
collective impact.

The scale of the neighborhood challenges we face remains large, so in 2015 we are committed to continuing to increasing 
the scale of our work. This will build on many of the efforts and partnerships that we have already begun and allow us to 
increase the scale of our impact from the tens to hundreds of properties and to create more opportunity and jobs for 
residents throughout Youngstown neighborhoods. 

The ultimate success of this work is contingent on you and our ability to come together to get the work done and increase 
our collective impact. Thank you again to our partners; and to those of you that have yet to get involved, I encourage you 
to find a way to join us in the fight against blight and in our work to create neighborhoods of choice for all across the City 
of Youngstown in 2015. Stand up, Fight Blight.

REVITALIZE,

Ian Beniston
Executive Director
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MEDIA AND AWARDS
named cdc of the year 

by ocdca 

RECEIVED $2.9 MILLION IN 
GRANT FUNDING 

RECEIVED $1.6 MILLION IN 
COMMITTED GRANT FUNDING

received ohfa spirit of 

homeownership excellence 
award

OVER 155 MEDIA APPEARANCES
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LOTS OF GREEN
64 lots reclaimed totaling 9.0 acres

7 citywide LOG 2.0 projects

2084 linear feet of split rail fencing 

6 vacant land workdays

12 urban farmers supported 
with growing materials
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IRON ROOTS URBAN FARM
28 free cooking classes

27 free farming classes

Launched Apprenticeship with 6
apprentices employed

Launched 
farmers market wITH 14 Vendors 

and Double-Up program
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COMMUNITY LENDING
4 Microloans provided to city 
entrepreneurs

10 Intensive Small Business 
Development Classes

1 Home Mortgage
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PAINT YOUNGSTOWN
COMPLETED 40  LIMITED REPAIR PROJECTS

COMPLETED 6 OWNER-OCCUPIED FULL REHABS

eXECUTED 6 OWNER-OCCUPIED FULL REHABS

BEFORE

AFTER
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ACQUISITION AND REHAB
ACQUIrED 22  BLIGHTED, VACANT PROPERTIES FOR REHABILITATION

COMPLETED REHABILITATION OF 14 VACANT PROPERTIES

CREATED 125+ CONSTRUCTION JOBS

BEFORE

AFTER
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HOMEOWNERSHIP
PROVIDED HUD-CERTIFIED 

HOUSING COUNSELING TO 47 HOMEBUYERS

 pROVIDED 5 HOMEBUYER 
EDUCATION CLASSES TO 50 HOMEBUYERS

11  REHABILITATED HOMES SOLD
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AMERICORPS REVITALIZE
Started September 2, 2014
10 city residents serving 

as YNDC REVITALIZE AmeriCorps Members

213 vacant properties cleaned up and secured

2 vacant lots repurposed

2 homes for families in need repaired

6 vacant homes rehabilitated

917 boards cut

464 illegal tires removed

40 tractor trailers of blight removed from 
vacant properties in Youngstown’s neighborhoods

Over 75,000 additional gallons of trash 
disposed of using contractor-size trash bags

Over 1 mile of sidewalk scraped and 
cleaned up and brought back into usable condition

16 neighborhoods improved 
through americorps REVITALIZE 

work to date.
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AMERICORPS VISTA
Started July 21, 2014

Coordinated over 30 community activities, 
classes, and volunteer work days

9 members working the build the capacity of  
Land Reuse, Housing, Neighborhood Stabilization, 

and Planning programming at YNDC

Developed new program guidelines and systems 
which have increased the scale and impact 

of YNDC programming

Developed programming for the Community Tool Shed

Trained program staff, REVITALIZE members, and 
community volunteers with new skills related to 

cleaning and boarding vacant property, 
database management, and community organizing

Leveraged 242 volunteers 
to support community projects

including over 816 volunteer hours

Leveraged over $52,500 in in-kind donations 
to support neighborhood revitalization efforts 

since July 2014

Community Revitalization House to house 
national service participants and other volunteer 

resources in need of housing while serving at YNDC
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COMMUNITY WORKDAYS
24 Volunteer Community Workdays held

Over 1,000 volunteers engaged 
in neighborhood improvement efforts

Over 100 vacant properties 
cleaned up and secured by community volunteers

Largest community workday in YNDC history hosted 
at the United Way Day of Caring in September 

300 volunteers 
boarded and cleaned up 21 vacant homes

Community workdays held in 8 neighborhoods:  
Crandall Park, Fosterville, Idora, 

Indian Village, Lincoln Knolls, Newport, 
Oak Hill, Powerstown, and Rocky Ridge
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NEIGHBORHOOD PLANNING
Over 800 residents engaged 

in the neighborhood planning process through 
2 rounds of public meetings

21 community planning meetings conducted 
encompassing all neighborhoods

Citywide Neighborhood Conditions Report released, 
providing a detailed conditions analysis 

of all neighborhoods in the city

Citywide Neighborhood Strategy Report released, 
providing citywide strategies and policy

us 422 Corridor redevelopment plan 
completed, adopted, 

and  in the beginning stages of implementation
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NEIGHBORHOOD PLANNING
7 Neighborhood Action Plans released, 

including the following neighborhoods :
Brownlee Woods, Crandall Park, 

Garden District, Lincoln Knolls, Pleasant Grove, 
Powerstown, and Rocky Ridge

5 Neighborhood Action plans 
focused on blight elimination produced: 

Cottage Grove, East High/Lansdowne, 
Kensington/Upper North Heights, 

Lansingville, and Newport

2 Asset-based neighborhood 
micro-plans produced, including:

Taft School Area and MLK School Area
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NEIGHBORHOOD ACTION TEAMS
2 Neighborhood Action Teams assembled 

to implement Neighborhood Action Plans:

Powerstown
14 homes boarded and cleaned up by community volunteers

25 blighted properties slated for demolition 
via efforts of the Action Team

7 homes brought into compliance 
through collaborative code enforcement

1 home rehabilitated and sold 
with an additional home currently in the pipeline

$15,000 leveraged to support community projects 
in the neighborhood

Rocky Ridge
5 homes boarded and cleaned up by community volunteers

14 blighted properties slated for demolition 
via efforts of the Action Team

9 homes brought into compliance 
through collaborative code enforcement

$2,500 leveraged to support community projects

Idora and Indian Village
16 blighted homes demolished through 

collaborative efforts
18 vacant lots improved through the Lots of Green program

9 homes repaired

$8,000 leveraged to support community projects
31 properties repaired by private owners 

through collaborative code enforcement
2 neighborhood commercial buildings painted and repaired

3 new public art installations added to Glenwood Avenue 

6 Neighborhood Action Teams assembled in December to implement
remaining Neighborhood Action Plans: Brownlee Woods, 

Crandall Park, Garden District, Lincoln Knolls, and  Pleasant Grove



20   •   YOUNGSTOWN NEIGHBORHOOD DEVELOPMENT CORPORATION   •   2014 ANNUAL REPORT

FINANCIAL STATEMENTS
Unaduited 2014 Total Unaudited 2013 Total

Assets
Cash and cash equivalents $456,272.50 $311,534.08
Accounts receivable 37,408.59 74,164.62
Other current assets 237,251.56 522,686.77
Fixed assets 1,113,444.14 960,277.05
Other assets 1,200,785.24 95,675.66
TOTAL ASSETS 3,045,162.03 2,844,338.18
Liabilities & Equity
Total liabilities $1,179,873.90 $1,485,386.26
Total equity 1,865,288.13 1,358,951.92
TOTAL LIABILITIES & EQUITY 3,045,162.03 2,844,338.18

Unaduited 2014 Total Unaudited 2013 Total
Income
Foundation and Banks 738,693.89 $680,940.42
Direct Public Support 169,079.50 72,688.05
Governement Grants and Contracts 1,434,731.09 1,719,433.58
Indirect Public Support 4,674.65 0.00
Investments 443.36 609.64
Other Income 17,191.91 18,605.24
Program Income 552,132.66 371,099.70
TOTAL REVENUE 2,916,847.06 2,863,376.63
Expenses
Payroll 140,253.23 $190,667.26
Payroll Expenses 33,738.02 28,368.42
Facilites and Equipment 16,325.15 29,378.28
Operations 41,737.72 29,889.17
Insurance and Benefits 28,506.16 28,130.08
Meetings 4,521.43 7,747.21
Contract Services 45,211.47 39,858.14
Conferences and Seminars 9,862.54 12,523.65
Program Expense 2,019,238.26 2,036,880.69
TOTAL EXPENSES 2,339,393.98 2,392,966.39
NET INCOME 577,453.08 472,870.24

CONSOLIDATED 
STATEMENT OF 

FINANCIAL POSITION
YEAR ENDED DECEMBER 31

CONSOLIDATED 
STATEMENT OF 

FINANCIAL INCOME
AND EXPENSES

YEAR ENDED DECEMBER 31

Other Financial Information
2014 Outstanding Grant and Constract Commitments:  $1,613,101.00     All dollar figures are in US dollars
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820 CANFIELD ROAD
YOUNGSTOWN, OHIO 44511
P: 330.480.0423 | F: 330259.7575
INFO@YNDC.ORG | WWW.YNDC.ORG


