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FUNDERS

CORE FUNDERS

Program Investors

City of Youngstown, American Rescue Plan

City of Youngstown, City Council Discretionary Funds

City of Youngstown, Community Development Block
Grant

City of Youngstown, HOME Investment Partnership

Community Foundation of the Mahoning Valley

Direction Home

Enbridge

Edward W. Barr Charitable Foundation

Farmers National Bank

Federal Home Loan Bank of Cincinnati Affordable Housing
Program

Federal Home Loan Bank of New York Affordable Housing
Program

Federal Home Loan Bank of Pittsburgh Affordable Housing
Program

First National Bank Community Foundation

Florence Simon Beecher Foundation

Frances Schermer Charitable Trust

Frank and Pearl Gelbman Foundation

Healthy Community Partnership

HUD Comprehensive Housing Counseling Grant

HUD Older Adult Home Modification Program

Huntington Foundation

J. Ford Crandall Memorial Foundation

John D. Finnegan Foundation

John F. and Loretta Hynes Foundation

John S. and Doris M. Andrews Memorial Fund

Key Bank Foundation




TEAM MEMBERS

Board of Directors Mr. Julius Bennett

Ms. Rosetta Carter
Ms. Debbi Grinstein, President Ms. Marguerite Douglas
Mr. Juan Santiago, Vice President Ms. Dollaine Holmes
Ms. Lisa Metzinger, Treasurer Mr. Jon Howell
Ms. Leigh Greene, Secretary Mr. Phil Kidd

Mr. Chris White
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REVITALIZATION
REVIEW

Housing Counseling
Clients Served

145

Homeowners 3
Created

3 Vacant Housing Units
Rehabilitated

Cubic Yards of Debris Removed

from Youngstown 41 25

Neighborhoods

Essential Repairs
24 Completes

Dead Trees Removed 638




Publications & Media

B YNDC Acquires Old Park Inn Building in Youngstown as Part of Revitalization Plan - WFMJ

B Riders Taken For A Spin - The Vindicator

B YNDC to Finish 46 New Affordabe Homes in Youngstown By Nexr Year - The Vindicator

B YNDC, Landbank Team Up to Build 16 New Homes - WFM)J

B Groundbreaking Begins Build of 16 New Homes in Youngstown - WKBN

B Affordable Housing Project Underway in Youngstown - The Business Journal

B Orchids and Onions - The Vindicator

B Land Bank Moves Against Cuts - Tribune Chronicle

B YNDC Breaks Ground on New Home in Sebring - WFMJ

B Groundbreaking Begins Construction of New Home in Sebring - WKBN

B Former Royal China Property Almost Ready for Redevelopment - The Business Journal

B YNDC Breaks Ground on 2 New Mahoning County Housing Development Sites - Mahoning Matters
B Orchids and Onions - The Vindicator

B Rehabilitation Program Prioritizes Home Foundation and Roof Safety in Campbell - Citizen Portal

B Economic, Community Development Leaders Work to Advance Communities - The Business Journal
B Journal Opinion: Building Homes Enables Job Growth - The Business Journal

B Youngstown Playhouse Murals Getting Refresh - WKBN

B Local Builders and Mahoning Valley Nonprofits Collaborate on Housing Solutions - Mahoning Matters
B Valley Must Meet Challene of Growth in Jobs, Population - Tribune Chronicle

B Youngstown Rolls Out Plan for Economic Development - The Business Journal

B Youngstown Foundation Announces $1.2 Million In Grants - WKBN

B Youngstown Foundation Announces $1.2 Million in Grants - Tribune Chronicle
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DEVELOPMENT
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NEW CONSTRUCTION

MAHONING COUNTY LAND BANK HOMES

YNDC continues making progress with
new housing construction. In June,
YNDC, in partnership with Mahoning
County Land Bank, completed six new
homes on Mineral Springs Avenue,
and currently has 22 additional single
family homes under construction, the
first of which will be completed in the
next month.
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HOME REPAIR

The Youngstown Neighborhood Development Corporation offers
a Roof Replacement and Essential Home Repair program to assist
residents of owner-occupied, single-family homes with essential
repair, such as actively leaking roofs, furnace and plumbing repairs,

and accessibility modifications at no cost.

Before
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HOME REPAIR

After

After




When storms and gusts of wind continued to strip
her roof of shingles, Vivian became concerned
that if the damage continued, she would start to
see water entering her home. At almost 93 years
old, Vivian was worried she would never have the
means to replace the roof on her own. Through
the Mahoning - Youngstown Community Action
Partnership (MYCAP), Vivian learned that she
could qualify for a free roof replacement with
YNDC.

“l am so thankful for them [donors] because at my

age, and my income, | could have never afforded
a new roof, ever. Thank you so much."

s

B'efore'§

Vivian shared that she tells everyone she knows
about the program, saying she already has friends
who have submitted applications of their own.

Thanks to her new roof, Vivian is no longer
worried that water will get into her home.
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ESSENTIAL
HOME REPAIR

\ Projects Completed

Plumbing Repairs

14

Accessible Showers 2
Installed

3 Hot Water Tank
Replacements

Before
Door Replacements

3 Floor Replacements

Furnace Repairs and
Replacements

Porch Repairs and
9 Replacements

Other Accessibility
Modifications
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Lorraine went without hot water for over
one year, and after many temporary fixes, a
friend pointed her in the direction of YNDC's
Essential Repair program.

Lorraine shared that during the winter
months especially, not having hot water
started to take its toll. After a smooth
installation process, Lorraine says her new
hot water tank works wonderfully.

"I can take hot showers now. That's definitely
good."

After getting her new hot water tank,
Lorraine has recommended the program to
many others

Ned's 110-year-old porch was slanted and
falling apart, leading to safety concerns for
anyone who had to cross the porch to reach
his front door. His front door did not close
properly and was challenging to lock.

A neighbor told Ned about YNDC's Essential
Repair program, and Ned was able to recieve
both a new porch and new front door through
that program.

"It was very exciting. The guys that did it were
just so meticulous. They made it perfect.
That was their goal. | feel so much safer
now that my door is fixed. | feel secure, you
know. |l am not embarassed to hear about the
porch looking so bad. | feel blessed because
| could never afford something like that."

BEFORE




ENGAGEMENT & ORGANIZING
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NEIGHBORHOOD
CLEANUP
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YNDC completed significant cleanup and
brush clearance to the former Buckeye
Elementary School site in the 7th Ward
in partnership with the Buckeye Plat
Neighborhood Association in order
to assist the group with grassroots
efforts to transform this vacant lot into
a passive neighborhood park which will
include a walking trail and picnic areas
for neighbors.

YNDC also cleared brush and overgrowth
from sidewalks along East High Streetand
Lansdowne Boulevard in the 2nd Ward in
preparation for installing new sidewalks
along Lansdowne Boulevard this coming
Spring. A stretch of Lansdowne Boulevard
from East High Street to Adelaide Avenue
lacks sidewalks, which has forced East
High School students to walk in the
street on their way to and from school.
New sidewalks will be built where they
are missing in the Spring to connect East
High School safely to Oak Street and the
surrounding neighborhoods.

YNDC is removing hazardous trees,
cleaning and greening vacant lots,and
installing new sidewalks in neighborhoods
throughout the city where we are building
and renovating homes as part of the
Neighborhood Improvements programin
partnership with the City of Youngstown.
Dozens of hazardous trees will be
removed from vacant lots and tree lawns,
and well over a mile of sidewalks replaced
by the time work is complete during the
next quarter.
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YNDC has installed 387 doorbell
cameras so far this year in multiple
neighborhoods throughout the city
as part of the Community Safety
Program. This quarter, outreach and
camera installations focused on
neighborhoods in the 2nd Ward on
Youngstown's East Side as well as
on blocks throughout Youngstown
where YNDC is building and renovating
housing.

YNDC also installed 39 bright dusk
-to-dawn LED security lights on
businesses and adjacent public spaces
along Glenwood Avenue to improve
safety along the corridor. YNDC
will be installing security lighting
along additional corridors including
McCartney Road, Market Street,
Midlothian Boulevard, and Mahoning
Avenue in the coming months.
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After being diagnosed with diabetes, Deborah wanted to focus on healthy
eating habits, but felt fresh produce was out of reach. When a family member
told Deborah about the Glenwood Fresh Market, she saw an opportunity to
get fresh produce.

"My doctor said my numbers are fantastic. He asked ‘what are you doing?' It
is just eating habits!"

Being a client of the Glenwood Fresh Market has given Deborah the knowledge

on how to use fresh produce to improve physical health. Deborah shared that
she intends to continue using this knowledge even when she is no longer a client.

Michael

Michael is a recently enrolled client at the Glenwood Fresh Market. He shares
that his favorite part of the Fresh Market is the outreach to their clients and
even those not enrolled in the program.

Michael has gained knowledge in healthy-eating and cooking healthy recipes,
all while having more access to fresh produce. Healthy habits feel far more
achievable than they did before.

"It gives me a healthy outlook, when it comes to eating, meals, and nutrition, |
feel like | am keeping things balanced."
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Financial Statements

STATEMENT OF FINANCIAL POSITION
As of September 30, 2025

Assets As of Sep. 30,2025 As of Sep. 30,2024
Cash & Cash Equivalents $943,190.44 $765,743,26
Accounts Receivable $10,588.88 $6,927.93
Other Current Assets $6,434,849.56 $1,870,567.57
Total Current Assets $7,388,598.88 $2,643,238.76
Fixed Assets $7,078,022.25 $6,700,330.12
Other Assets $270,506.70 $359,255.48
Total Assets $14,737,127,83 $9,702,824.36
Liabilities & Equity

Total Liabilities $5,906,417.08 $2,186,949.78
Total Equity $8,830,710.75 $7,515,874.58

Total Liabilities & Equity $14,737,127.83 $9,702,824.36

UNEARNED GRANT RECEIVABLES - #24,547,292,13

* This is an unaudited statement.
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Financial Statements

STATEMENT OF FINANCIAL INCOME & EXPENSE

January 1 - September 30, 2025

Income Jan-Sep 2025 Jan-Sep 2024
Foundation and Banks $1,294,009.93 $860,734.00
Direct Public Support $6,941.45 $871.55
Government Grants & Contracts $3,766,443.83 $2,837,569.71
Investments $52,046.36 $45,646.59
Other Income $59,443.61 $191,455.84
Program Income $3,228,743.42 $676,240.58

Total Income $8,407,628.60 $4,612,518.27
Expenses

Payroll $185,090.97 $195,894.52
Facilities & Equipment $16,231.96 $11,034.01
Operations $84,588.12 $57,327.55
Insurance & Benefits $111,365.36 $94,043.55
Meetings $857.75 $499.69
Contract Services $65,650.42 $54,880.2 1
Conferences & Seminars $4,335.36 $2,748.72
Program Expense $7,349,715.1 1 $3,761,909.75

Total Expenses

Net Income

$7,819,741.95
$587,886.65

$4,180,657.00
$431,861.27

* This is an unaudited statement.
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