REVITALIZE thru Community

Economic Empowerment Summit

Saturday, September 27, 2014 lan J. Beniston
Foss Avenue Baptist Church YNDC
Flint, Michigan



Youngstown, Ohio

lan Beniston, Executive Director

Jack Daugherty, Neighborhood Stabilization

Youngstown Neighborhood Development
Corporation (YNDC) - Citywide community
planning and development organization

Created through public private partnership

after completion of 2010 plan MM
Began operations in late 2009/early 2010 eishsornooo




Youngstown, Ohio

Population peaked at 170,002 residents in
1930

Planners laid out physical infrastructure for
continued growth to 250,000

September 19, 1977 - BLACK MONDAY

40,000 jobs lost in a five year period




Current Reality

2013 Snapshot
Population: 66,982 -61 percent
Vacant Structures: 4,500 structures
Vacant Land: 24,000+ parcels
Poverty Rate: 36 percent
Median HH Income: $24,880
Avg Home Sale Price:  $21,327




Youngstown/Flint Comparison

Youngstown
Land Area: 33.9 sq mi
Population: 66,982
Density per sqmi: 1,972
Poverty Rate: 33.8%
Median HH Income: $24,880
Vacancy Rate: 19%
Owner Occupancy 58.3 %

Flint

33.4 sqmi
102,434
3,065
38.2%
$26,621
21.1%
55.3%




Community Engagement

* What is community e_ngageent?
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Community Engagement in Ytown

25 years of disengagement.
Need to create momentum.
Inspire residents that change is possible.

Small, immediate, and incremental
resident-led improvements.

It is not a point in time. Engagement
hever ends.




ldora Neighborhood
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Start with a Plan




Start with a Plan - Identify Leaders




Identify Leaders - Build Neighborhood Capacity




Immediate Victories

* Progress without resources? Can be
difficult, but can be done.

» Create momentum. Achieve hope -

the feeling of that what is wanted can
be had.

» Requires strong commitment.

» Demonstrate tangible, visible
improvement.




Corner Store Campaign

=t nus $310

TheVlndicator

Resndents to corner food stores We're fed up
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Immediate Victories

Community must set the
expectations through a clear
message and action.

80 percent vote in favor.




Landlord Campaign
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STANDING UP TO BLIGHT: Jamaes Landon, president of the idora Neighborhood Assaciation, stands o front of 3 vacant and raphazard property awned by
Mack Properties. The compiex an Parkview Aveaue on Ihe city's South Skie is stamped with & warning g0 from the Ohlo Begsttment of Hestth deeming it

unsafe for occupation. This property is Included an a list created by the Mahoning Vasey Organizing Collaborative and sthér community organizations as a
potential tor demalition,

Cleanup collaborative enlists NACK PROPERTIES

- Vacant and abundoned properties on the demo list
cooperation from landlord ke iy et rmais seior e

propoyed by the Maboeing Vality Onpraizing

rxN




Understand the Problem

Community self-education process
Engage them in understanding the problem.

How many vacant homes and properties in
ldora? How many in the City of Youngstown?

Critical information.
Mobilize residents and capacity to collect data.
Informed residents are engaged residents.




Vacant Property Survey

INSTRUCTIONS FOR
A, EXCELLE,NT VACANT PROPERTY SURVEY
+ No vivbibe signe of decar o amion & ma have been glven will be used 1
« Wed mantanes and carm o~

* Hatonc detaling, uneun

B.GOOD

¢+ Nreds Susic empriverrmin

jontity vocant struciures by marking e |

iy rating system In he ation of the shhu

yoel map wing a red marker,

I S 5 ELHIVO0S QUESTIONS TO ASK YOURSELF WHEN
IDENTIFYING VACANT STRUCTURES

$ira open and unsecur W

ETERIORATED

racking of brick, wood rotag
maamg werdowsy

Wk and skding

FE UNSAFE/HAZARD

* Mowe u open and & thel

* Can soe hrough ¢ Me Loty

¢ Mowse ramsacked and Alled vt ok
* In danger of cokapse

* lmmedute salery lanrd to neglbortsod)

Mahosing Valley Organizing Collaborative Cltywide Vacant Property Survey nstructions
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Legend
mgroved Foroed
- Vocant Parcel
vocon Structurs (Rated A)
Yocant Structure (8]

\ B vocant Stucture (C)
- vocant Structuee (D)
- vocant Structurs (7
w—sew CBy Umpt
— Limited Access Highway

City of Youngstown:
2008 Vacancy Survey Results
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Vacant Property

HOME

Demolition Process

NOTE: These pages have been developed to provide general information pertaining to Demeolition occuming throughout the City of Youngstown. Documents displayed on
these pages sre for reference purposes only and data contsined on these pages has not been reviewed for accurscy or legal sufficiency. The City of Youngstown, and its
participating departments, make no wamanties or representations as to the accuracy of content on these pages and assume nao lisbility or responsibility for any emrors or
omissicns in the content of these pages.

z ;. ATop 10 City to Start a Business
SEARCH ' o -\ BESI' Entrepreneur, August 2009

Address

NCORPORATE

Parcel # o

Ward #
Home > City Hall > Departments > Property Code Enforcement > Violations

Status ack to Prope % Property Code Enforcement Violations

| In Progress

Stage NOTE: This page has been developed to provide general information pertaining to Code Enforcement occurring throughout the

| Youngstown. Documents displayed on this page are for reference purposes only and data contained on this page has not bee
reviewed for accuracy or legal sufficiency. The City of Youngstown, and its participating departments, make no warranties or

representations as to the accuracy of content on this page and assume no liability or responsibility for any errors or omission

content of this page.

Begin your search

Enter a street name or part of a street name and click the Submit button

Street Name:

New Search




Resident Community Development

» Continue to evolve capacity to begin to directly
improve the conditions in the neighborhood.

 Start with small, incremental and visible
projects.

PARTNER. If there are no functional
community organizations in your area,
professional capacity will eventually need to
be developed.
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Neighborhood Workdays

w
Vb S

M
4
¥




||'.
a

|




Int Ups

Pa




Youth Development




Enter YNDC

Grassroots efforts, largely originating in the
Idora neighborhood highlight the need at the
city level for professional community
development capacity

YNDC launches in January 2010
Continues to grow and evolve

Accelerates and manages neighborhood change




YNDC Approach

Performance Based

Layer Partnerships

Residents at the Center
Strategically Focus Resources

Incremental Implementation of Vision




Housing



Strategic Demolition
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Model Blocks




rategic Acquisition and Rehabilitation




Construction and Maintenance Team
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HUD Certified Counseling
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Paint Youngstown - Limited Repair




Community Workshop




Vacant Land Reuse



Vacant Land Stabilization/Side Lots
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Community Gardens







Lots of Green 2.0/People’s Gardens




Glenwood Community Park







Map 2: Iron Roots Urban [ '
! Farm, 820 Canfield Rd, [} #% !
Youngstown, OH B | ’f i
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Iron Roots Urban Farm




It Starts with a Plan



Citywide Neighborhood Planning

78 S N W City of Youngstown
8027.01 ’ b e ' Market Segmentation
‘ ' Analysis Results
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Citywide Neighborhood Planning
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Tod Homestead Cemetery

B ervanie Ave

Nosthside Swimming Pool
.
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Crandall Park
Neighborhood
Housing and

Property Strategy

Legend - July 2014
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Idora Neighborhood
Progress Map
October 2013
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Results

YNDC Invests $2.5 million in Youngstown neighborhoods
in 2013. On pace for larger investment in 2014.

Thousands of Residents Engaged.
Over 150 Homes Rehabilitated or Repaired.
Over 150 Construction Jobs Created.

Over 125 Homes Demolished Through Targeted Planning
Efforts.

Over 75 Homes Boarded and Secured.

Over 250 Vacant Lots Returned to Use. Multiple projects
in progress.




Results

Dramatic decreases in vacancy — Idora 26 percent in 2007 to less than
7 percent today

Crime decrease across all crimes (2008-2012) — 61 percent decrease in
calls for service, 55 percent reduction in violent crime, 24 percent
reduction in property crime

Vacant land and buildings returned to productive use
Stabilization of property values

Increase in homeownership

Increased private investment — New commercial projects
Investment in residential properties — Increased confidence
Job creation

Development of catalytic projects




Lessons

Change MUST benefit the existing residents

Start with a plan

|dentify leaders

Build capacity

Incremental implementation of vision
GET THE FUNDING, but don’t chase it




Lessons

Make visible and tangible progress

Engage the community and neighbors in
your planning, policy, and WORK

Residents and community groups can add
value if you create opportunities for them

PARTNER, leverage and maximize use of
existing capacity




Lessons

Work toward a high level of transparency
and accountability

Accessibility

Communication

Have fun. Only way this work can be
sustained.




QUESTIONS?






Contact

lan Beniston, AICP B
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