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United Way Neighborhood Best Practices 

Youngstown, Ohio 

• Ian Beniston, Executive Director 

• Youngstown Neighborhood Development 

Corporation (YNDC) – Citywide community 

planning and development organization 

• Created through public private partnership 

after completion of 2010 plan 

• Began operations in 2009 

 

 



 

 

United Way Neighborhood Best Practices 

Current Reality 

2013 Snapshot 

• Population:         66,982  -61 percent 

• Vacant Structures:  4,500 structures 

• Vacant Land:   24,000+ parcels 

• Poverty Rate:   36 percent 

• Median HH Income:  $24,880 

• Avg Home Sale Price:  $21,327 
 

 

 



 

 

United Way Neighborhood Best Practices 

 



 

How to engage 
communities resistant 
to change or no longer 
believing its possible?  



 

 

United Way Neighborhood Best Practices 

Community Engagement  

• Not more talk! 

 

 

 



 

 

United Way Neighborhood Best Practices 

Restore Hope 

• Engagement begins by making people 

believe again.  

• Progress without resources? Can be difficult, 

but can be done. 

• Create momentum. Demonstrate hope – the 

feeling of that what is wanted can be had. 

• Requires strong commitment. 

• Show tangible/visible improvement. 

 
 

 



 

 

United Way Neighborhood Best Practices 

Action: Corner Store Campaign 

 

 

 



 

 

United Way Neighborhood Best Practices 

Immediate Victories 

• Community must set the 

expectations through a clear 

message and action. 

• 80 percent vote in favor. 

• First sign of progress in 20+ years. 

 

 



 

 

United Way Neighborhood Best Practices 

Action: Land Lord Campaign 

 

 

 



 

 

United Way Neighborhood Best Practices 

Action: Resident Driven Workdays 

 

 



 

 

United Way Neighborhood Best Practices 

Action: Resident Driven Workdays 

 

 



 

 Action: Resident Driven Workdays 



 

 

United Way Neighborhood Best Practices 

Action: Resident Driven Workdays 

 

 



 

 

United Way Neighborhood Best Practices 

Action: United Way, Stand Up Fight Blight 

 

 



 

 

United Way Neighborhood Best Practices 

Action: Have Fun and Celebrate Victories! 

 

 



 

 

United Way Neighborhood Best Practices 

Lessons 

• Listen. 

• Demonstrate change is possible 

even with the reality of limited 

resources. 

• Sometimes agitation and 

community action are necessary. 

 



 

 

United Way Neighborhood Best Practices 

Lessons 

• Provide many opportunities to 

engage: talking, discussion, meals, 

fellowship, workdays, community 

actions. 

• Build a broad coalition of allies. 

• Have fun and REVITALIZE. 

 

 



 

QUESTIONS? 
 



 

 

United Way Neighborhood Best Practices 

Lots of Green – Vacant Land Reuse 

• Neighborhood Scale – 150+ parcels, more 

than 17 acres 

• Side Lots, Community Gardens, Expansion 

of MetroPark, Stormwater Management, 

Research, Beautification, Economic 

Opportunity  

 

 

 

 



 

 

United Way Neighborhood Best Practices 

Contact 

Ian Beniston, AICP 

Phone: 330.480.0423 

Email: ibeniston@yndc.org 

Website: www.yndc.org 

 

 


